	Minute of Meeting: Point Community Council – Ordinary Meeting
In: Bayble School, Point, Isle of Lewis.

On: Monday 15th  June 2009
At: 8.00 pm

	PRESENT

APOLOGIES

ATTENDING
	Tom Clark (Chair)
Pam Macleod (Treasurer)

Norman Macleod

Mairi Campbell
	Diane Macritchie
Donald Crichton
Cllr Norman Macleod

Cllr Donald John Macsween

	
	Liz Chaplin (Vice Chair)
	Cllr Donald Nicholson

	
	Jane Macintosh
Sgt Alec Macdonald
	Judith Mackay (Clerk)


	2. 

Minutes
	The minutes of the meeting of 11-05-09 were accepted as a true representation of discussions subsequent to the clarification of amount of funding allocated in item 9.
Proposed by: Cllr Macsween; Seconded by: Mairi Campbell.

	3. 
Matters Arising
	3.1 Chacsp
Correspondence now going to Norman Macleod.  Next meeting is on Tuesday 16th May

	4. 

Youth 

Sub-committee
	· Liz not present so not a full report , Jane reported that Moira has resigned form the Youth Worker post so now looking for a placement from?
· Need to look at how long Chrisella’s post can be maintained with regard to funding.
· All agreed that the £50 due to go to girls (item 4 in minute of 11-05) will now be held over towards funds when group is reformed.

	5.

Treasurers Report
	· £12,301.89 in account on 29th may 2009

· £150.00 has been paid to Alec for football trophies.

· £500.00 Social Fund available – applications to be invited.

	6.

Community Planning
	· Draft report of Point & Sandwick Community Consultation circulated.  Still awaiting permission to use photograph of young person, Jane suggested moving all photographs to end of document as an appendix.
· Discussion round document format – suggested dividing into separate parts for Point and Sandwick, combined document needed for Point Power.

· CNES Planning has requested a copy of document – document to go with all funding applications.

· Suggested that ‘Local Outcome Agreement’ be produced based on consultation. – to be discussed at future meeting.

Regeneration Fund
· Application received for Portnaguran harbour from Portnaguran Amenity Committee – total cost of project is £41,580.  Grant from CRF is £25,000.  All agreed to project receiving full £25,000.

· Issue raised re Knock shore road and slipway.  No group in place so suggested one be formed to look at work required and funding application.

· Sheshader project probably not eligible because cost is below minimum £10,000.

· Need to look at new projects for next round of funding.

Point Online
· Diane Murray has agreed to take over website – all agreed that Diane go ahead with the work.

	7.

Heritable Properties
	PCC no longer responsible for toilet blocks – item to be removed from agenda

	8.

Skips/

Recycling
	· Skip at Lower Bayble withdrawn due to abuse.
· Comment that skips could be emptied more regularly noted.

	9.

Ward Initiative Funding
	No new allocations

	10.

Correspondence 
	Nothing of note.

	11.

A.O.C.B
	Community School
· Jane and Mairi attended third meeting of schools project, the design has reverted to the one chosen at the parents meeting and now includes a courtyard.
· No access will be available to kitchens so no possibility of catering for events.

· Plans only contain one meeting room – not clear if classrooms will be available if more than one group plan to meet on the same night.

· Questionable if there will be enough storage space.

Dates
· Planning by 09

· 10 – 12 weeks tender period.

· Construction starting May 2010.

· 2 years to complete all schools project.

	12.

Next Meeting
	Monday 25th August 2009

	Meeting closed at  9.50 pm                                                                                    Judith Mackay
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