	Minute of Meeting: Point Community Council – Ordinary Meeting
In: Bayble School, Point, Isle of Lewis.

On: Monday 23rd  May 2011
At: 7.30 pm

	PRESENT

APOLOGIES

ATTENDING
	Tom Clark (Chair)




Liz Chaplin (Vice Chair)



Pam Macleod (Treasurer)



Norman Macleod




Cllr Donald Nicholson
	Lewis Shand
Carol Knott
Alec John Murray
Rebecca Smith

Angus Lamont

Cllr Donald John Macsween

	
	Donald Crichton



	Cllr Norman Macleod

	
	
	

	2. 

Minutes
	The minutes of the meeting of Monday 21st March 2011 were accepted as a true representation of discussions.
Proposed by: Liz Chaplin; Seconded by: Norman Macleod

	3. 

Matters Arising
	Nothing to report

	4. 

Archaeology 
Sub-committee
	Eilean Marbh
. The application for funding submitted to the Islands Area Fund was unsuccessful

· The application submitted to the Royal Archaeological Institute was also unsuccessful but it was considered that the project had merit and the advice was to re-submit next year; with an academic reference approving the project.

· Carol has spoken to Tom Dawson of SCAPE. He proposes the project as a SCAPE project, so he will be taking the process of finding funding for the project. He recommends not putting out a commercial tender, but to put it out in phases.

· Carol has spoken to Chris Harris of Stornoway Trust, regarding footpath to site and interpretation for site. Chris Harris is to come up with a brief for developing access to the site and suggest possible funders. He advises a route rather than a substantial path to limit the responsibility for path maintenance, insurance, accident risk. Carol to meet with him 1st June to discuss funding.

· Carol to invite Chris Harris to a future meeting

· Carol brings up revisiting Point Coastal Walk, bringing together small local project areas.

Urras Eaglais na H-Aoldhe

· The committee were very grateful for the contributions from the three councillors and Point Community Council

· The application for the £30,000 Community Challenge Fund has been approved by the Council.

· The project will be spread over two years and must commence by 1st July 2011. Phase 1 will be a consolidated ruin with interpretation boards. Future phases could include the roofing of several sections with slate;

The website has been put on hold until Leader Funding has been approved as it has to be part of the overall project


	5.

Treasurers Report
	· £3,297.16 in the account at the end of March;

· The cheque for the tree has still not been cashed so still no receipt received.

· Money held for Youth Worker post is £1,395.87 (small amount subtracted to pay for the P7 Induction Day.

	6.

Community School 
	· Most of the joinery work has been completed. Steel partitions are being erected.



	7.

Community Planning
	· Liz and Pam attended the event held by the Community Planning Partnership at Ionad Stoodie on the 6th February; they were the only two people to attend so Point was well represented.

	8.

Skips/

Recycling
	· Alec John reports a meeting regarding the mess at the Upper Bayble site.

· A central skip for the whole of Point, would need to be managed. 

Invite David Macleod, CNES Recycling Officer to future meeting to discuss.

	9.

Ward Initiative Funding
	· CC agreed to up to £1000 from ward initiative fund for the Knock school’s business plan.

· £100 from each of the three councillors to Alistair Gilles to attend the Natwest World Island Games.


	10.

Correspondence 
	General correspondence circulated; nothing of note.


	11.

A.O.C.B
	Nothing to report

	12.

Next Meeting
	The next meeting will be held on Monday 27th June at 7:30 pm

	Meeting closed at 8.30 pm                                                                                                           Rebecca Smith
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