	Minute of Meeting: Point Community Council – Ordinary Meeting
In: Bayble School, Point, Isle of Lewis.

On: Monday 30th August 2010
At: 7.30 pm

	Present
Apologies
Attending
	Tom Clark (Chair)
Liz Chaplin (Vice Chair)

Pam Macleod (Treasurer)

Carol Knott
	Alec John Murray
Cllr Donald John Macsween
Cllr Donald Nicholson
Cllr Norman Macleod

	
	Norman Macleod
Lewis Shand
	Donald Crichton

	
	Sgt Alec Macdonald
Matt Bruce, CNES
	Judith Mackay (Clerk)


	2. 

Minutes
	The minutes of the meeting of 17th May 2010 were accepted as a true representation of discussions.  Proposed by Liz Chaplin; Seconded by Pam Macleod.

	3. 
Matters Arising
	3.1 Ward Initiative – English Nursery
The money allocated has not been received

3.2 Challenge Fund
The application could not be done in time; therefore the grant will not be claimed for this year.

	4. 
Additional Item

Local Housing Strategy
	Matt Bruce went through the need for and the main points of the new “Local Housing Strategy” these are:

· All public sector housing and supported housing in the Western Isles is now owned by the Hebridean Housing Partnership (HHP) but CNES is still responsible for monitoring the need for, and condition of all social housing.  All care homes still belong to CNES and are the responsibility of the Social Work department.
· CNES are looking at the last Housing Strategy to assess how well it worked and the improvements required.  This ties in with the need for private sector started homes and the demand for new build rental property.  The new strategy will also be helpful in processing funding applications.

· One of the main target areas is the heating of homes i.e. to provide support for those who need it and to monitor that it is being done to the best of their ability.

· It is estimated that in ten years time most people will still be in their current home and that over half of the households will be over retirement age, therefore there will be a need to look at how to provide support and care and also provide disability support.
· Estimates based on population data suggest that 1,200 new homes will be required across the Western Isles.

· Addressing the issue of homelessness is paramount; at the moment there is a long waiting list with 200 homes being required.

· At present there are thirty new houses and six new flats being built in Stornoway for social housing.

· There is currently approximately four million of capital available for building with the council tax from second homes also available.

	5.
Youth 

Sub-committee
	Most of the funding for the Youth Worker post has now been used therefore, the post will be winding up at the end of September; there might be a small amount of money left, this will be distributed between other groups.  A report will be submitted at the next meeting.

	6.

Archaeological Sub-committee
	· The Brief is now back from Deborah and is much improved by the amendments.  The brief will now be sent out to the companies agreed at a previous meeting.
· It will be necessary to make it clear in the cover letter that work should be done in 2011 dependant on the funding being in place but that the price quoted should also cover extension to the timescale.

· The next meeting of the Sub-committee will be on Monday 6th September.

	7.

Treasurers Report
	· £1,000 has come in from CNES for the Social Fund and admin.

· There is approximately £1,000 left in for the Youth Worker post.

· Point Rainbows have requested £100; all present agreed to this being paid.

· The account balance stands at £9,568.77

	8.

Point Community School
	· The foundations are now being laid.

· CNES policy is to use Gaelic names for all new schools, therefore the name will probably be ????

	9.

Community Planning
	8.1 Sheshader Play Park 
All work has now been completed

8.2 Old School Buildings
· The old buildings will initially be offered to HHP before they are offered to community groups.

· Knock School will be fast tracked and made available as soon as the school closes.  A sub-committee comprising Tom Clark and the three councillors has been formed and will look at developing a business plan; suggested uses for the building are: a base for Point Historical Society with an interpretation centre. An advert for a public meting to be held in October will be in the September issue of the Rudhach.

· An advert will also be placed asking for new members for the Historical Society, this needs to be re-formed so that events to commemorate the school closure and opening of the new school can include the artefacts that are currently in store. 

8.3 Point Power
· A meeting with the Stornoway Trust was held on Monday 23rd August; it is hoped development can now move forward.

	10.

Skips/

Recycling
	Nothing new to report

	11.

Ward Initiative Funding
	· There has been an approach from Cairdean Og Allt nan Gall for £500 from each councillor to fund trips to the mainland.  It will be necessary to look at funding all such groups.
· There is no progress on the maintenance of machinery at the cemetery.

Funding Allocated

· £1,500 has been set aside by Cllr Macleod for Bayble Boat Owners.

· £1,000 available for work on the drainage ditch at the Church of Scotland if the church provides the pipes.

· £1,000 for completion of pipe work at Melbost.
· £1,700 for half of the cost of maintenance work on the Braighe walkway.

· £350 for a toddler seat at Knock Dubh play park.

· £500 for reinstating the road to the skip site at Lower Bayble.

	12.

Correspondence 
	Nothing of note

	13.

A.O.C.B
	13.1 Stornoway police are still looking for Special Constables; this could be a good opportunity and a positive experience for young people who are looking to go into the regular force.  Notice to be placed in the Rudhach.

13.2 There has been a request for the police to do random checks at Bayble Pier now that boats are using the new facility.

	12.

Next Meeting
	Monday 27th September 2010

	Meeting closed at  9.55                                                                                                              J Mackay
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