	Minute of Meeting: Point Community Council – Ordinary Meeting
In: Bayble School, Point, Isle of Lewis.

On: Monday 31st  January 2011
At: 7.30 pm

	Present
Apologies
Attending
	Tom Clark (Chair)
Liz Chaplin (Vice Chair)

Pam Macleod (Treasurer)

Alec John Murray

Norman Macleod
	Carol Knott

Angus Lamont
Cllr Norman Macleod

Cllr Donald Nicholson

Cllr Donald john Macsween

	
	Lewis Shand
Stewart Macleod
	Donald Crichton

	
	PC Cameron Ross
Ken Roddy Mackay
	Judith Mackay (Clerk)


	2. 

Minutes
	The minutes of the meeting of Monday 8th November 2010 were accepted as a true representation of discussions. 

Proposed by – Liz Chaplin; Seconded by – Carol Knott.

	3. 

Matters Arising
	3.1 – Police Matters
· There is a problem with speeding at Lower Bayble – PC Ross suggested an increase in speed checks; Cllr Macleod also suggested greater visibility.  Security cameras a Bayble Pie will be installed soon.  

· It was also suggested that increased surveillance throughout Point would give residents a greater sense of security.  
3.2 – Flooding at Claypark
· This issue has now been resolved.

3.3 – Flooding at Sheshader Road end
· This issue has been resolved by diverting the water into the existing drainage ditch.

	4. 

Archaeology 
Sub-committee
4.2 Continued
	4.1 Eilean na Mairbh project
· A funding application has been submitted to The Royal Archaeological Institute and has been put forward; a decision is sue in March.  This should open up possibilities for applications to other funding bodies.
· It is possible that the proposed access path across croft land could be upgraded to a gravel road.  Carol informed the meeting that access work would need to have an archaeological content and a watching brief.  Still awaiting a quote for costs of path or road.

· There could be a problem with the man hours quoted by GUARD; Carol is uncertain if the project can be completed in the hours quoted.  The Subcommittee will clarify this point; Deborah has also written to GUARD for clarification.
· The Subcommittee will meet to discuss all these points and report back.

· It is possible that local TV companies will want to film the dig.  Two companies are to be contacted; this will hopefully bring in additional funding.

4.2 – Eye Church
· There is a risk that the funding granted by Historic Scotland could be lost if match funding is not found by June this year, therefore the committee is looking at proceeding with a smaller project of consolidation.

· The building is initially to be made safe so that further work can be carried out to give access to the public.

· The committee asked that the agreement that the £50,000 Regeneration Funding previously discussed by the Community Council be made official and that an outstanding, held over amount of £30,000 also be allocated.  This was agreed by all members present.
· There is an obligation of the original company set up by PCC to input funding.  It was agreed that PCC would allocate £4,500 from funds plus the £500 Social Fund not spent from September 2010.

· It was agreed that the three councillors would allocate £2,000 each of Ward Initiative Funding.

· A new website is being set up to include friends of the Eye Church, it is hoped this will bring in money towards the shortfall.

	5.

Treasurers Report
	· The account balance stands at £7,522.08.
· The outstanding balance for the youth worker post is £1,412.54 (not included in the above).

· A cheque for £25.00 has been received from Ceol na Mara for advertising on Point Online.

· The receipt for trees round the football pitch is still outstanding.

	6. Community School
	· Building work is on schedule.  The school is to be named “Schol an Rudhach.

· The possible issue regarding consultation on teaching posts has proved unfounded.

	7.

Community Planning
	· A meeting was held with ????, he was unaware of the level of public consultation carried out regarding the closure of Aird and Knock schools.

· It will be necessary to form community groups to take ownership of the two school buildings following their closure.  

· A meeting was held with CNES last Friday (28-01-2010); all available information was passed on.

· It is hoped that Knock School will be handed over to the community and will become a museum, tea room and the new home for Point Historical Society.  Work needs to be done before the next round of meetings to be held in March.
· It was suggested that Knock Hall Committee become part of the controlling group and that they use the school instead of the hall; there would be money to come from the hall building.

· It was suggested that storage space at Aird School could be offered to CNES.

The Community Planning Partnership will be holding a meeting at Ionaid Stoodie for community groups on Saturday 6th February, 1.30 to 4.00 pm.

	8.

Skips/ Recycling
	Nothing to report

	9.

Ward Initiative Funding
	· £80.00 from Cllr Donald Nicholson for salt for Portvoller.
· £220 from Cllr Donald Nicholson for salt and a salt bin.

· £150 each from the three Cllrs for Lower Bayble Playpark.

·  £300 each from the three Cllrs for Aird Commemorative Book

· £1,000 from Cllr Norman Macleod for the Gaelic Playgroup.

	10.

Correspondence 
	Nothing of note

	11.

A.O.C.B
	11.1 – Care Home at Garrabost

There are concerns that the care home might close because people are being guided away from using it.  It was felt that there is definitely a demand to keep this facility open for Point residents and that they could be encouraged to ask to go there instead of care facilities in Stornoway.

	12.

Next Meeting
	Monday 21st March

	Meeting closed at -  9.10 pm                                                                                                                 J Mackay
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