Minute of meeting: Point Community Council – Ordinary Meeting
In: Bayble School, Point, Isle of Lewis. 

On: Monday 11th January 2010 

At: 7.30 pm

PRESENT

Tom Clark (Chair) 

Cllr Norman MacLeod



Pam Macleod (Treasurer) 
Cllr Donald Nicholson



Carol Knott


Donald Crichton



Norman MacLeod

Cllr Donald John MacSween




Liz Chaplin

APOLOGIES

Judith Mackay (Clerk) 

Stewart MacLeod



Mairi Campbell 


ATTENDING

Sgt Alec Macdonald
2. Minutes
The minutes of the meeting of 16th November 2009 were accepted as a true representation of discussions; with the correction in Item 6 that £100 was received from Sandwick Management Systems and £25 was received from Ceol na Mara.
Proposed by: Pam MacLeod; seconded by: Tom Clark.
3. Matters Arising        3.1
Bus Services: Chair had a reply from David Smart on 3rd December stating that there was no additional funding to enhance the current revised service.  Cllr MacLeod had spoken to the Transport Section about the Bayble service and he was assured that when the timetable changes again in the spring the bus will revert back to going first to Lower Bayble, then Upper and then Lower again on the return trip.  It is hoped that once electronic ticketing is introduced it will give a more accurate picture of usage.

                                       3.2
Traffic calming – dissatisfaction was expressed about the on-going problem of lighting repairs to traffic bollards; it was noted that the bollards at Parkend are reflective and that this is effective.  Cllr MacLeod and Cllr Nicholson are to continue discussions with Kenny MacLennan, Road Safety Officer.
                                       3.3
Flooding on Mill Road (opposite the Claypark turn) – there is a problem of drainage from the moor, which needs to be diverted under the road and into the drainage system.  Cllr Nicholson is looking into this.
4. Youth Sub-Committee
Chrisella is continuing to work well; she has compiled the feedback from Youth Work Week and she and Erica are meeting to plan work for the next few months.  She hopes to link all P7’s to get them working together before they move to the Nicolson to enable them to build relationships and a support network for each other.  Child Protection Training and First Aid Training took place in the autumn; it was organised by Community Education and promoted amongst the Clubs by Chrisella.

There is still over £5k left in the Youth Worker budget; a meeting of the Youth Sub-Committee is due in the next few weeks.

5. Archaeology Sub-Committee   

· £32k is required for a dig at Eilean na Mairbh, which was hoped to start in May.  This would pay for the actual dig, scientific reports and the publication of a report.  

· Cllr Nicholson has approached BBC Alba and he is trying to interest them in filming and funding the excavation.  The next commissioning round is in May.  Carol to send him information and photographs.  He has still to meet with Trish Botten
6. Treasurers Report
•     Community Council Fund - £6,349.55; including £90 of recycling money
· Youth Worker Fund  - £5837.79
· The Social Fund was given to the MacKenzie Trust Fund to support them following the house fire in Aiginish.
7. Community Planning    

· Eaglais na h-Aoidhe project is still seeking funding, both to do an archaeological survey and to preserve the building.  Depending on available finance the building would be made safe to re-open to visitors, or be partially roofed, or be fully roofed and usable as a venue for services, concerts etc.  The group have £175k from Historic Scotland and they have engaged John (Prawn) Smith as a consultant to put a bid together to the European Social Fund through a crofting development fund.  It was agreed in principle that the Community Council would support Urras Eaglais na H-Aoidhe’s bid for £50k from the Community Challenge Fund in the new financial year.  It was noted that several members of Urras are also Community Council members.  
8. Point Online 
Everyone is very happy with the improvements to the website.  It was agreed to place an advert in the Rudhach to remind people that they can advertise on the website.  Tom knows of an article on ‘Wrecks on Point’.  He agreed to look it out and give it to Diane for the website.
9. Skips
Norman agreed to approach the Clerk to the Knock and Swordale Grazings Committee about a skip site.  Skips have been reinstated in Portvoller, Flesherin and Lower Bayble.
10. Ward Initiative
The following was agreed:
· Portnaguran Amenity Committee to receive £1,200 from each of the three councillors towards environmental improvements at Portnaguran pier.

· Cllr MacSween to give £300 to the Tiumpanhead Community Association towards the cost of garden plants.

· Cllr MacLeod and Cllr MacSween to give £200 each to the War Memorial Committee towards maintenance costs.

· It was also agreed in principle that the three councillors would help fund the archaeological survey at Eaglais na h-Aoidhe from next year’s budget.
11. Correspondence
Nothing to report.
12. A.O.C.B.               
Water pressure problems in Swordale – issue raised by Donald Crichton.  Cllr MacLeod reported that following discussions with Scottish Water the pressure had been increased from 1.9 bars to 2.25 bars; the lines were to be purged and tested and it would be reviewed again after that.  The quality of the water will also be sampled.  It was agreed that Tom would write to Norman Smith, Scottish Water about the problems.
13. Next Meeting
Monday 1st March 2010 at 7.30pm.   

Please note that this is a change of date because the school will be closed on the 22nd February.
Meeting closed at 9.00 pm






Liz Chaplin
